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W e have audited the accom panying general purpose financial statem ents of Parishwide Hospital 
Service District of the Parish of Concordia, State of Louisiana, Riverland Medical Center (the Hospital), 
a com ponent unit of the Concordia Parish Police Jury, as of and for the years ended Septem ber 30, 
2002, 2001 and 2000, as listed in the foregoing table of contents. These financial statements are the 
responsibility of the District's m anagement. O ur responsibility is to express an opinion on these general 
purpose financial statem ents based on our audits, 

W e conducted our audits in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States. Those standards require that we 
plan and perform the audits to obtain reasonable assurance about whether the general purpose financial 
statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the general purpose financial statem ents. An audit also 
includes assessing the accounting principles used and significa nt estim ates made by managem ent, as 
well as evaluating the overall general purpose financial statem ent presentation. W e believe that our 
audits provide a reasonable basis for our opinion. 

In our opinion, the general-purpose financial statem ents referred to above present fairly, in all material 
respects, the financial position of Parishwide Hospital Service District, Parish of Concordia, as of 
Septem ber 30, 2002, 2001 and 2000, and the results of its operations and cash flows of its proprietary 
fund types for the years then ended, in conform ity with accounting principles generally accepted in the 
United States of Am erica . 

In accordance with Governm ent Auditing Standards, we have also issued a report dated January 28, 
2003, on our consideration of the District's internal control over financial reporting and our tests of its 
com pliance with certain provisions of laws and regulations, contracts and grants. That report is an 
integral part of an audit perform ed in accordance with Governm ent Auditing Standards and should be 
read in conjunction with this report in considering the results of our audit. 
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O ur audits were perform ed for the purpose of form ing an opinion on the general purpose financial 
statem ents taken as a w hole. The supplementary inform ation listed in the table of contents is 
presented for purposes of additional analysis and is not a required part of the general purpose 
financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the general purpose financial statem ents, and in our opinion, is fairly presented in all 
material respects in relation to the general purpose financial statem ents taken as a whole. 

Certified Public Accountants 

January 28, 2003 

LESTER, M TIJ,I~.R & W ELLS 



 

RIVERLAND M EDICAL CENTER 
BALANCE SHEETS - UNRESTRICTED FUND 

SEPTEM BER 30. 2002. 2001 AND 2000 

ASSETS 

Current Assets 
Cash and cash equivalents (Note 3) 
Accounts receivable, net of estimated 

uncollectibles (Note 5) 
Estim ated third-party payor settlements 
Inventory 
Prepaid expenses 
Other receivables 

Total Current Assets 

Property, plant and equipment, net (Note 6) 
Other assets (Note 7) 

Total Assets 

LIABILITIES AND FUND BALA NCE 

Current Liabilities 
Accounts payable 
Accrued expenses and withholdings payable 
(Note 8) 
Current maturities of long-term debt 

Total Current Liabilities 

Long-term debt, net of current maturities (Note 11) 

Total Liabilities 

Fund balance - unrestricted 

Total Liabilities and Fund Balance 

2002 2001 2000 

$ 448,488 $ 265,219 $ 167,269 

2,515,065 
189,846 
345,123 
39,367 
9.014 

2,616,179 
294,966 
361,044 
20,009 
1.641 

2,890,977 
162,253 
359,246 
34,348 
3.221 

3.546.903 3,559,058 3,617~314 

3,119,728 
163.210 

3,354,174 
169.433 

3,622,331 
172.486 

$ 197,001 $ 249,334 $ 237,781 

799,883 
119~940 

1.116.824 

154.600 

1,271,424 

5,558.417 

679,059 
126.954 

1.055.347 

184,597 

1,239.944 

5.842.721 

548,155 
191.920 

977.856 

308,709 

1~286.565 

6~125.566 

See accom panying notes to financial statem ents 
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RIVERLAND M EDICAL CENTER 
STATEM ENTS OF OPERATIONS - UNRESTRICTED FUND 

YEARS ENDED SEPTEM BER 30, 2002. 2001 AND 2000 

Revenue 
Net patient service revenue 

Sales tax revenue (Note 15) 
Gain (loss) on disposal of assets 
Other revenue 

Total Revenue 

Expenses 
Salaries and benefits 
Medical supplies and drugs 
Professional fees 
Other expenses 
Lease expense 
Insurance 
Retirem ent 
Interest 
Depreciation and am ortization 
Provision for bad debt 

Total Expenses 

Operating Income (Loss) 

Nonoperating Incom e 
Interest incom e 

Excess of Revenues over Expenses 
before Discontinued Operations 

Discontinued Operations 
Gain (loss) from operations of home health 
(Note 17) 
Gain on disposal of assets (Note 17) 

Excess of Revenues over Expenses 

2002 2001 

$ 12,644,503 
384,029 
4,265 

274.287 

$13,345,809 
395,331 
3,200 

210.082 

$ 12,623,260 
394,624 
1,970 

102~247 

J 3.307,084 13.954.422 13,122.101 

6,212,902 
1,512,472 
1,216,996 
1,258,973 

78,827 
276,692 
277,545 
19,870 

386,839 
2~371.304 

13.612.420 

(305,336) 

6,211,697 
1,968,537 
1,218,600 
1,344,861 

74,204 
176,555 
299,244 
36,532 
476,893 

2.456.206 

14.263.329 

(308907) 

5,564,957 
2,056,522 
1,263,727 
1,310,818 

76,085 
109,657 
293,539 
53,633 
507,756 

2:056.530 

13.293.224 

~ 171,123) 

__  21.032 26.062 38.093 

(284,304) (282,845) (133,030) 

-0- -0- 
-0- -0- 

49,610 
1.000 

See accom panying notes to financial statem ents 
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RIVERLAND M EDICAL CENTER 
STATEM ENTS O F CHANGES IN FUND BALANCES 

YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

CHANG ES IN FUND BALANCE 

Balance, beginning of year 

Excess of revenues over expenses 

Fund Balance, Septem ber 30 

CO M PO SITION O F FUND BALA NCE 

2001 2000 

$ 5,842,721 $ 6,125,566 $ 6,207,986 

_  (284~304) (282~845) (82:420) 

Transfer of hospital assets from 
Concordia Parish Police Jury (Note 6) $ 1,324,948 $ 1,324,948 $ 1,324,948 

Transfer of am bulance assets from 
Concordia Parish Police Jury 

Gifts and bequests 

Accum ulated excess of revenues over 

expenses 

Total Fund Balance 

64,459 

104.032 

64,459 

104.032 

64,459 

104.032 

_  
4,064~978 4.349.282 ~  4,632,127 

See accom panying notes to financial statem ents 
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RIVERLAND M EDICAL CENTER 
STATEM ENTS O F CASH FLOW S - UNRESTRICTED FUND 
YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

Cash flows from operating activities: 
Operating income (loss) 
Profit (loss) on discontinued operations 
Interest expense considered capital financing 
activity 
Adjustments to reconcile operating income to net 
cash provided by operating activities: 
Depreciation 
Am ortization 
Provision for bad debt 
(Gain) loss on disposal of assets 
(Increase) decrease in: 
Net patient accounts receivable 
Estimated third-party payor settlements 
Inventory 
Prepaid expenses 
Other receivables 
Other assets 
Increase (decrease) in: 
Accounts payable 
Accrued expenses and withholdings payable 

(305,336) 
-0- 

19.870 

385,827 
1,012 

2,371,304 

(4,265) 

(2,27O, 19O) 
105,120 
15,921 

(19,358) 
(7,373) 
(9,535) 

(52,333) 
120.824 

2001 2000 

(308,907) 
-0- 

(171,123) 
50,610 

36.532 53.633 

475,965 
928 

2,456,206 

(3,200) 

(2,181,408) 
(132,713) 
(1,798) 
14,339 
1,580 

(102,278) 

11,553 
130.904 

506,828 
1,011 

2,056,530 

(1,970) 

(77,297) 
(107,546) 

Net cash provided (used) by operating activities 351.488 397.703 200.910 

Cash Flows from Investing Activities: 
Purchase of property and equipm ent 
Proceeds from sales of capital assets 
Payments received on loans 
Investm ent incom e 

(207,808) 
3,200 

104,403 
26.062 

(253,241) 
1,970 

97,891 
__  3& 093 

Net cash provided by investing activities $ (111,338) $ (74,143) $ (115,287) 

See accom panying notes to financial statem ents 
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RIVERLAND M EDICAL CENTER 
STATEMENTS OF CASH FLOW S (Continued) 

UNRESTRICTED FUND 
YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

Cash flows from capital and related 
financing activities: 
Preceeds of long-term debt 
Paym ents on long-term debt 
Interest paid on long-term debt 

Net cash used by capital and related 
financing activities 

Net increase (decrease) in cash and cash 
equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

Supplem ental disclosures of ca sh flow 
inform ation: 

Cash paid during the period for: 
Interest 

Capital lease obligations incurred in conjunction 
with equipment lease acquisition agreements 

2002 2001 2000 

107,745 $ -0- $ -0- 
(144,756) 
(1&870) 

(189,078) 
__  (36,532) 

(214,467) 
(53,633) 

(5&881) __ (225,610) (268,100) 

183,269 

265.219 

97,950 

__  167.269 

(182,477) 

349,746 

See accom panying notes to financial statem ents 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

Legal Organization 

Parishwide Hospital Service District of the Parish of Concordia, State of Louisiana (referred to as "the 
District") was created by an ordinance of the Concordia Parish Police Jury on April 26, 1961, and was 
referred to as Concordia Parish Hospital until January 13, 1986, when the name was changed to 
Riverland Medical Center. 

The District is a political subdivision of the Concordia Parish Police Jury whose jurors are elected 
offi cials. Its com m issioners are appointed by the Concordia Parish Police Jury. As the governing 
authority of the Parish, for reporting purposes, the Concordia Parish Police Jury is the financial reporting 
entity for the District. Accordingly, the District was determ ined to be a com ponent unit of the Concordia 
Parish Police Jury based on Statem ent No. 14 of the National Com m ittee on Governmental Accounting. 
The accom panying financial statem ents present inform ation only on the funds m aintained by the District 
and do not present information on the police jury, the general governmental services provided by that 
governm ental unit or the other governmental units that com prise the financial reporting entity. 

Nature of Business 

The District provides outpatient, emergency, inpatient acute hospital serv ices, clinic and home health 

services (by joint venture effective July 15, 2000). 

NC)TF 2 - S[JM M ARY O F SIG NIFICANT AO.O.O IINTING PO LIC IES 

The accounting policies of the District conform to generally accepted accounting principles as applicable 
to governm ents. The following is a sum m ary of the m ore significant policies: 

Enterprise Fund 

Enterprise funds are used to account for operations that are financed and operated in a m anner sim ilar 
to private business enterprises - where the intent of the governing body is that the costs (expenses, 
including depreciation) of providing goods or services to the general public on a continuing basis be 
financed or recovered prim arily through user charges. 

Method of Accounting 

The District uses the accrual method of accounting. Net patient service revenue is reported at the 
estimated net realizable amounts from patients, third-party payers and others for services rendered, 
including estimated retroactive adjustments under third-party reimbursement agreements with third-party 
payers. Retroactive adjustments are accrued on an estimated basis in the period the related 
settlements are determ ined. Expenses are recorded when incurred. Hospital accounting and reporting 
procedures also conform to the requirem ents of Louisiana Revised statute 24:514 and to the guide set 
forth in the Louisiana Governmental Audit Guide, the AICPA, 
Organizations, published by the American Institute of Certified Public Accountants, and standards set by 
the Governmental Accounting Standards Board (GASB), which is the accepted standard-setting body for 
establishing governm ental accounting and financial reporting principles. 

-8- 



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEMENTS 

YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

I~hq Tl~ ~ . .C~l I~,'11~,~1~~ (31~ ~ 1~ N IFII~.AN T AI~.~ I311NTIN~  PO klC IFS tCnntiou~.d 

Charity. Care 

The District provides care to patients who meet certain criteria under its charity care policy without 
charge or at am ounts less than its established rates. Because the District does not pursue collection of 
amounts determ ined to qualify as charity care, they are not reported as revenue. 

Inventory. 

Inventories are stated at the lower of cost or m arket value. Cost is determ ined by the first-in, first-out 
method. 

The classification of certain prior year amounts have been changed to reflect consistent reporting when 
com pared to current year balances. 

Incom e Taxes 

The entity is a political subdivision and exem pt from taxation 

Property, plant and equipm ent is recorded at cost for purchased assets or at fair m arket value on the 
date of any donation. The District uses straight-line depreciation for financial reporting and third-party 
reim bursem ent. The following estim ated useful lives are generally used. 

Buildings 
M achinery and Equipm ent 
Furniture and Fixtures 

25 to 40 years 
5 to 20 years 
5 to 15 years 

Expenditures for additions, major renewals and betterments are capitalized and expenditures for 
m aintenance and repairs are charged to operations when incurred. 

The cost of assets retired or otherwise disposed of and related accum ulated depreciation are eliminated 
from the accounts in the years of disposal. Gains or losses resulting from property disposals are 
credited or charged to operations currently. 

The District's estimate of collectibility is based on an evaluation of historica l collections compared to 
gross revenues to establish an allowance for uncollectible accounts. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEMENTS 

YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

Credit Risk 

The District provides m edical care primarily to Concordia Parish residents and grants credit to patients 
substantially all of whom are local residents. 

The District's estimate of collectibility is based on an evaluation of historical collections com pared to 
gross revenues to establish an allowance for uncollectible accounts. 

The District has an econom ic dependence on a sm all num ber of staff physicians who adm it over 90% of 
the District's patients. The District also has an econom ic dependence on M edicare and Medicaid as 
sources of paym ents as shown in the table in Note 5. Accordingly, changes in, federal or state 
legislation or interpretations of rules have a significant im pact on the District. 

Cash and cash equivalents consist prim arily of deposits in checking, m oney m arket and certificates of 
deposits with original m aturities of 90 days or less. Cash and cash equivalents as well as short-term 
investm ents are stated at cost, which approxim ates m arket value. The following is a sum m ary of cash 
and cash equivalents: 

Petty cash 
Checking and savings 
Certificates of deposit 

Total 

2002 2001 

$ 276 $ 694 $ 
96,618 

_ 351.594 
158,217 
106.308 

694 
10,800 
155.775 

Deposits with financial institutions are fully covered either by FDIC or by pledged securities 

The District considers certificates of deposit with original maturities in excess of 90 days to be tem porary  
cash investm ents. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

NI3TF 5 - AC CO IINT,q # I::~:FIV ARI I: 

A sum m ary of accounts receivable is presented below 

Net patient accounts receivable 
Estim ated uncollectibles 

Tota 

2002 2001 

$ 4,658,065 
(2,143,000) 

$ 4,236,179 
(1,620,000) 

$ 4,564,977 
~ .674:000) 

The District generates a substantial portion of its charges from the M edicare and Medicaid programs at 
discounted rates. A sum mary of gross M edicare and Medicaid charges for the years ended Septem ber 
30, 2002, 2001 and 2000, follows: 

2002 2000 

Medicare and Medicaid gross patient charges $17,621,276 $ 18,270,897 $17,263,025 

Contractual adjustments (11.222.352) (10.961,987) (9.,803.755) 

Program patient service revenue 

Percent of total patient gross charges 

Percent of total net patient revenues 

N~ 'i'F 6 - PR (')PFRT Y pl ~l~l-r ~.N N I=N I nPI%AI~MT 

70%  

51%  

73%  

55%  

72o/. 

59% 

The toil'owing fs a sum m ary of property, plant and equipm ent and related accum ulated depreciation 

Land 
Land im provem ents 
Leasehold im provem ents 
Building & fixed equipm ent 

Major moveable equipment 

Tota 

Septem ber 30 
2001 

$ 117,400 
138,931 
38,577 

4,733,626 
5.672.023 

Additions Deletions 

$ -0- $ -0- 
-0- -0- 
-0- -0- 
-0- -0- 

152.368 61.080 

Septem ber30 
2002 

$ 117,400 
138,931 
38,577 

4,733,626 
~ 63.311 



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

Land im provem ents 
Leasehold im provem ents 
Buildings & fixed equipm ent 
Major moveable equipment 

Septem ber 30, 
2001 Additions 

115,131 
32,317 

2,405,281 
4.793.654 

$ 7,920 
759 

128,703 
248.447 

Deletions 

$ -O- 
-O- 
-0- 

60.095 

Septem ber30 
2002 

$ 123,051 
33,076 

2,533,984 
4,982.006 

Land 
Land im provements 
Leasehold im provem ents 
Buildings & fixed equipm ent 
Major moveable equipment 
Construction in progress 

Total 

Land im provements 
Leasehold im provem ents 
Buildings & fixed equipm ent 
Major moveable equipment 

Total 

Septem ber 30 
2000 

117,400 
138,931 
38,577 

4,635,011 
5,497,520 

65.310 

ASJSEE_CD~SZ 

Additions Deletions 

$ -0- $ -0- 
-0- 
-0- 

98,615 
176,419 

-O- 

-0- 
-0- 
-0- 

1,916 
65.310 

Septem ber30 
2001 

$ 117,400 
138,931 
38,577 

4,733,626 
5,672,023 

"0- 

Septem ber 30, 
2000 Additions 

107,057 
31,559 

2,277,581 
4.454.221 

$ 8,074 
758 

127,700 
342.302 

Deletions 

$ -0- 
-0- 
-0- 

2.869 

Septem ber 30 
2001 

$ 115,131 
32,317 

2,405,281 
4.793.654 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 2002. 2001 AND 2000 

Land 
Land im provem ents 
Leasehold im provem ents 
Buildings & fixed equipm ent 
Major moveable equipment 
Construction in progress 

Total 

Land im provem ents 
Leasehold im provem ents 
Buildings and fixed equipm ent 
Major moveable equipment 

Total 

Sep~ m ber30 
1999 

$ 117,400 
138,931 
38,577 

4,589,167 
5,355,433 

-0- 

ASSET CO ST 

Additions Deletions 

$ -0- $ 
-0- 
-0- 

45,844 
142,087 
65.310 

-0- 
-0- 
-0- 

Septem ber30 
2000 

$ 117,400 
138,931 
38,577 

4,635,011 
5,497,520 

65.310 

Septem ber 30, 
1999 Additions 

$ 98,263 
25,134 

2,156,433 
4.083.760 

$ 8,794 
6,425 

121,148 
370.461 

Deletions 

$ -O- 
-O- 
-0- 

Septem ber30 
2000 

$ 107,057 
31,559 

2,277,581 
4.454~221 

The hospital facility was originally built by the Concordia Parish Police Jury which issued ad valorem tax 

bonds to finance its construction. The facility assets were transferred to the District's financial 
statem ents with corresponding increases in fund balance. 

Property, plantand equipm entincludes N lly dep~ ciated asse~ which a~ stillin se~ ice in the amount 
of $4,504,112, $3,953,643 and $3,451,251for 2002, 2001 and 2000,~spectively. 

These assets were obtained in part with funds from a Hill-Burton program grant of $675,843. The Hill- 
Burton program has the ability to recapture a portion of that grant should the facility be taken out of 
service or used by an unqualified recipient. 

A sum m ary of assets held under capital leases, which are included in property, plant and equipm ent, at 
Septem ber 30 follows: 

2002 2001 2000 

Equipm ent 
Accum ulated depreciation 

Tota 

- 13- 

$ 1,307,413 
(1,189,231) 

$ 1,254,748 
(1,197.309) 

$ 1,254,748 
(1,077~979) 



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 2002, 2001 AND 2000 

Other assets consist of the following: 

Notes receivable from m edical students and 
doctors less estim ated uncollectibles 
Notes receivable from nursing students 
Unamortized bond issue cost 
LHA Trust Fund equity 

Total 

002 2001 2000 

42,056 $ 56,628 $ 71,077 
7,489 
1,854 

111.811 

7,664 
2,865 

102.276 

7,854 
3,878 
89.677 

Accrued expenses and withholdings payable at Septem ber 30, 2002, 2001 and 2000, consist of the 
following: 

State and federal taxes payable 
Accrued salaries and fees payable 
Accrued com pensated absences 
Payroll withholdings payable 
Louisiana m andated service charge 
Vested sick pay payable 

To ta 

$ 12,678 $ 7,008 
113,068 92,652 
301,146 299,596 
124,149 71,457 

351 295 
248,491 208.051 

2000 

5,777 
69,882 

232,104 
35,872 

242 
_  204.278 

Employees of the District are entitled to paid vacation and sick days depending on job classification, 
length of serv ice and other factors. It is im practicable to estim ate the am ount of accrued com pensation 
for future unvested sick days and, accordingly, no liability has been recorded in the accompanying 
financial statem ents. However, vested vacation and vested sick pay for em ployees with over ten years 
of service and paid days off have been recorded as liabilities in the accom panying financial statem ents 
at em ployee earning rates in effect at the balance sheet date. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 2002. 2001 AND 2000 

NO TF 1(3 - PENSIO N Pl AN 

The District adm inisters and is trustee of a qualified defined contribution plan, Riverland Medical Center 
M oney Purchase Pension Plan. An em ployee is 100%  vested upon entry to the plan with retirem ent age 
being age 59 1/2. Plan benefits include death and disability provisions and choice of four paym ent 
options upon retirem ent. Plan provisions m ay be am ended by the plan trustee. The District contributes 
6% of salaries to the plan. Em ployee mandatory contributions are 6% and em ployee voluntary 
contributions are up to 14% . Pension expense charged to operations was $286,137, $299,444 and 
$293,539 in 2002, 2001 and 2000, respectively. Employee contributions for fiscal year 2002 are 
sum m arized below: 

2002 2001 2000 

Em ployee M andatory  Contributions 
Em ployee Voluntapj Contributions 

Tota 

NO TE 11 - I O NG -TERM D EBT 

$ 333,728 $ 333,959 $ 327,163 
39.624 43,422 48.137 

The following is a sum m ary of long-term debt, including capital lease obligations, at Septem ber 30: 

2002 2001 2DD.D 
6.0 percent Series 1994 Certificates of Indebt- 
edness, due Novem ber 1, 2004, collateralized by a 
pledge and dedication of the District's excess 
annual revenues over expenses $ 181,766 $ 276,938 $ 366,582 

Capital obligations at vary ing rates of im puted 
interest from 3.1 percent to 18.9 percent 
collateralized by leased equipm ent 

Total long-term debt 274.540 311.551 

Less current maturities of long-term debt 119.94Q 126.954 

Long-term debt 

134,047 

500,629 

191.920 

Certificates of Indebtedness were issued to construct a new ICU wing. The District m ade an agreem ent 
with the certificate holders to pay the certificates off early by making monthly payments of $9,100 for 
117 m onths, with final paym ent due August, 2004. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 2002, 2001 AND 2000 

Scheduled principal repaym ents on long-term debt and paym ents on capital lease obligations over the 
next five years are as follows: 

Year ending 
Septem ber30. 

2003 
2004 
2005 
2006 
2007 

Less am ounts representing interest 

Total 

NO TF 12 - O PERATING I EASE.q, 

Certificates of 
Indebtedness 

$ 109,200 
82,776 

-0- 
-0o 
-0- 

191,976 

10.210 

$ 181.766 

Capital Lease 
_ QJ31igations Total 

$ 29,258 
26,725 
22,519 
21,724 

__  3.621 
103.847 

11.073 

$.~ ._92.Z~  

138,458 

21,283 

$ 274.540 

The District leases various equipment and offices under operating leases expiring in various years 
through 2004. These leases are all cancelable with notice. Certain operating leases provide for renewal 
options for an indefinite period at their fair rental value at the time of renewal. In the norm al course of 
business, operating leases are generally renewed or replaced by other leases. 

M inim um future lease paym ents under operating leases as of Septem ber 30, 2002, and for each 
subsequent year in aggregate are provided below : 

2003 
2004 
2005 
2006 

Total m inim um lease paym ents 

Less: Am ounts representing interest 

Net m inim um lease paym ents 

-16- 

Am ount 

4,934 
2,762 

-0- 

7,696 

2.133 

$ 5.563 



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 2002. 2001 AND 2000 

The District has agreem ents with third-party payors that provide for paym ents to the District at amounts 
different from its established rates. A summary of the payment arrangements with major third-party 
payors follows. 

M edicare - Inpatient acute care services rendered to M edicare program beneficiaries are paid at 
prospectively determ ined rates per discharge. These rates vary according to a patient 
classification system that is based on clinical, diagnostic and other factors. Certain outpatient 
services related to Medicare beneficiaries are paid based on a cost reim bursement m ethodology 

The District is reim bursed for cost reim bursable item s at a tentative rate with final settlem ent 
determ ined after subm ission of annual cost reports by the District and audits thereof by the 
M edicare fiscal interm ediary . The District's classification of patients under the Medica re program 

and the appropriateness of their admission are subject to an independent review by a peer review 
organization under contract with the District. The District's Medicare cost reports have been 
audited by the M edica re fiscal interm ediary through Septem ber 30, 1999. 

M edicaid - M edicaid inpatient services are reim bursed based on a prospectively determ ined per 
diem rate. Most Medicaid outpatient services are reim bursed under a cost reim bursem ent 
m ethodology. The District is reim bursed at a tentative rate for cost based serv ices w ith final 
settlem ent determ ined after subm ission of annual cost reports by the District and audits thereof by 
the Medicaid fiscal intermediary . The District's Medicaid cost reports have been audited by the 
Medicaid fisca l intermediary through September 30, 1999. 

The Distdct has also entered into payment agreements w{th certain commercial insurance carders, 
health maintenance organizations, and preferred provider organizations. The basis for payment to the 
District under these agreem ents includes prospectively determ ined rates per discharge, discounts from 
established charges, and prospectively determ ined daily rates. 

NO TF" 14 - PRO FF.~~1O NAL LIABII ITY RISK 

The District participates in the Louisiana Patient's Compensation Fund ("PCF") established by the State 
of Louisiana to provide m edical professional liability coverage to health care providers. The fund 
provides for $400,000 in coverage per occurrence above the first $100,000 per occurrence for which the 
District is at risk. The fund places no lim itation on the num ber of occurrences covered. In connection 
with the establishm ent of the Patient's Com pensation Fund, the State of Louisiana enacted legislation 
limiting the amount of healthcare provider settlement for professional liability to $100,000 per occurrence 
and limited the PCF's exposure to $400,000 per occurrence. 

The District's m em bership in the Louisiana Hospital Association Trust Fund provides additional coverage 
for professional medical m alpractice liability. The trust fund bills m em bers in advance, based upon an 
estim ate of their exposure. At policy year-end, prem iums are redeterm ined utilizing actual losses of the 
District. The trust fund presum es to be a "Grantor Trust" and, accordingly, incom e and expenses are 
prorated to m em ber hospitals. The District has included these allocations of incom e and equity in the 
trust in its financial statem ents. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 2002. 2001 AND 2000 

NO TE 15 - ~A I E~ TAX R FV EN U I= 

During the year ended Septem ber 30, 1985, the voters of the District passed a one-fourth cent sales 
tax, which was renewed for an additional ten years in 1995. The sales tax is collected by the Concordia 
Parish School Board for a five percent collection fee. 

NO TE 16 - ~ELF-FU NDFD BENEFIT PLAN 

The District m aintains a self-funded medical/drug benefit plan. The District entered into an agreement 
on Novem ber 1, 1997, with Insurance M anagement Adm inistrators of Louisiana, Inc. for adm inistration 
of the plan. The District purchases "excess" insurance coverage that provides for payment of claims 
over the $27,500 specific deductible and $972,500 maximum specific excess loss. 

NOTE 17 - D I~CO NTINUED O PERATIC)NB 

The District discontinued home health services on July 15, 2000. The hom e health assets were sold 
resulting in a gain of $1,000. A "cooperative endeavor" agreement was entered into with Louisiana 
Health Care Group, Inc. to operate the hom e health agency. The following is a sum m ary of hom e health 
operations for 2002, 2001, and 2000. 

Net hom e health revenue 
O perating expenses 

ncom e from operations 

NC)TF 1,~ - CO NTIN(31FN~ II=~ 

2OO2 2001 20QQ 

$ -0- $ -0- $ 391,813 
-0- -O- 342.203 

The District evaluates contingencies based upon the best available evidence. The District believes that 
no allowances for loss contingencies are considered necessary . To the extent that resolution of 
contingencies results in am ounts which vary from the District's estim ates, future earnings will be 
charged or credited. 

The principal contingencies are described below: 

Governm ental Third-Party Reim bursem ent Program s - The District is contingently liable for 
retroactive adjustments made by the Medicare and Medicaid programs as the result of their 
exam inations as well as retroactive changes in interpretations applying statutes, regulations and 
general instructions of those programs. The amount of such adjustments ca nnot be determined 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 2002. 2001 AND 2000 

The healthcare industry is subject to numerous laws and regulations of federal, state and local 
governm ents. These laws and regulations include, but are not necessarily lim ited to, matters such 
as licensure, accreditation, privacy, governm ent healthcare program participating requirements, 
reim bursem ent for patient services, and M edicare and M edica id fraud and abuse. Recently, 
governm ent activity has increased with respect to investigations and allegations concerning 
possible violations of fraud and abuse statutes and regulations by healthca re providers. Violations 
of these laws and regulations could result in expulsion from governm ent healthcare programs 
together with the im position of significa nt fines and penalties, as well as significant repayments for 
patient services previously billed. Managem ent believes that the Hospital is in com pliance with 
fraud and abuse statutes as well as other applicable governm ent laws and regulations. 
Compliance with such laws and regulations can be subject to future government review and 
interpretation as well as regulatory actions unknown or unasserted at this tim e. 

Medica id Uncompensated Cost - The District received interim amounts of $1,008,120, $994,393 
and $838,157 for Medicaid and self-pay uncompensated ca re services for the years ended 
Septem ber 30, 2002, 2001 and 2000, respectively. The interim am ounts received are based upon 
uncom pensated cost incurred in previous years. Current regulations require retroactive audit of the 
claim ed uncom pensated cost and com parison to the interim am ounts paid by M edicaid in each 
fisca l year. Any overpayments w ill be recouped by Medicaid and the District has not m ade any 
provisions for such recoupm ents. Management contends interim amounts paid reasonably 
estim ate final settlem ent. To the extent managem ent's estim ates differ from actual results, the 
differences will be used to adjust income for the period when differences arise. 

Professional Liability Risk (Note 14) - The District is contingently liable for losses from professiona 
liability not underwritten by the Louisiana Patient's Compensation Fund or the Louisiana Hospital 
Association Trust Fund as well as for assessments by the Louisiana Hospital Association Trust 
Fund. 

W orkm en's Com pensation Risk - The District participates in the Louisiana Hospital Association 
Self-Insurance W orkm en's Com pensation Trust Fund. Should the fund's assets not be adequate to 
cover claim s made against it, the District m ay be assessed its pro rata share of the resulting deficit. 
It is not possible to estim ate the am ount of additional assessm ents, if any. Accordingly, the District 
is contingently liable for assessm ents by the Louisiana Hospital Association Trust Fund. 
The trust fund is also a "Grantor Trust" and incom e and expenses are pro rated to mem ber 
hospitals. The District included these allocations of income and equity in the trust in its financial 
statem ents. 

Litigation and Other M atters - Various claims in the ordinary  course of business are pending 
against the District. In the opinion of m anagem ent and counsel, insurance is sufficient to cover 
adverse legal determ inations in those cases where a liability ca n be measured. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

N('3TF 19 - C HA R ITY C AR E 

The District has a policy of providing charity care to indigent patients in em ergency situations. The cost 
of free care provided is $13,299, $69,630 and $18,106 for the respective fiscal years ended in 2002, 
2001 and 2000. 

NC)TI= 90 - ,IC)INT V FNTIIR F 

The District entered into a cooperative endeavor (ie: joint venture) with a home health company on July 
15, 2000. The District shares one-third of the profits and leases space to this organization. The 
District's share of profits were $124,850 and $57,339 for FY 2002 and 2001 respectively. Rental income 
was $18,000 for FY 2002 and $22,500 for FY 2001. 

The District signed a resolution on Novem ber 25, 2002, to term inate inpatient care and to surrender the 
hospital license upon com pletion of the new hospital to be built in Concordia Parish. The District m ay 
cease once the new hospital is constructed. 

-20- 
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Daily Patient Services 
Adult and pediatric 
Swing bed 
Intensive care 
Nursery 

RIVERLAND M EDICAL CENTER 
SCHEDULES OF NET PATIENT SERVICE REVENUE 
YEARS ENDED SEPTEM BER 30, 2002. 2001 AND 2000 

Total daily patient serv ices 

Other Professional Services 
O perating room 
Inpatient 
O utpatient 

Total operating room 

Recovery room 
Inpatient 
O utpatient 

Total recovery  room 

Labor/delivery  room 
Inpatient 

Anesthesia 
Inpatient 
O utpatient 

Total anesthesia 

Radiology 
Inpatient 
Outpatient 

Total radiology 

Laboratory  
Inpatient 
Outpatient 

Total laboratory 

-22- 

$ 1,540,900 
10,700 

788,800 
96.000 

2.436.406 

241,630 
455.587 

2001 

$ 1,476,210 
30,400 
880,000 
96.000 

2.482.610 

193,513 
273.609 

$ 1,488,900 
22,300 
926,850 

__  87,240 

2~525,29Q 

174,399 
327~795 

697.217 467.122 502~1~ ,~ 

125,450 
108.575 

90,450 
79.075 

89,100 
88,675 

234.025 16&525 177,7Z_5 

279.850 184.800 167,750 

-0- 
475.426 

114,512 
311.719 

276,391 
168,457 

475.426 42& 231 444,848 

1,168,097 
3.196.692 

1,276,294 
3,130.807 

761,108 
2~169.629 

_ 4.364,789 4.407.101 ~?,930,737 

1,733,601 
2.582.672 

1,670,920 
2~401,522 

1,514,980 
._2,420.438 

$ 4.316.273 $ 4.072.442 $ 3,935,41~ 



Blood 
Inpatient 
Outpatient 

Total blood 

Respiratory care 
Inpatient 
Outpatient 

RIVERLAND M EDICAL CENTER 
SCHEDULES OF NET PATIENT SERVICE REVENUE (Continued) 

YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

Total respiratory cam 

IV therapy 
Inpatient 
Outpatient 

Total IV therapy 

Physical therapy 
Inpatient 
Outpatient 

Total physical therapy 

EKG and EEG 
Inpatient 
O utpatient 

Total EKG and EEG 

Medical supply 
Inpatient 
Outpatient 

Total medical supply 

Pharm acy 
Inpatient 
Outpatient 

Total pharm acy 

-23- 

2001 2000 

73,612 $ 58,492 $ 41.464 
10,001 17.762 _  18,721 

_  8& 613 76,252 60:185 

2,335,758 
238,571 

1,822,462 
179,62Z 

1,846,518 
~ 239,24.2 

_ 2,574,329 2:002,089 2.085,760 

1,232,130 
428:446 

1,504,716 
470,601 

1,508,482 
501,73~ 

1 !660,576 1,975,31Z 2,010,21A 

10,990 
328,182 

30,191 
384,83_4 

36,196 
372~414 

339,172 415.025 40&61~ 

111,898 
150.472 

115,462 
155,143 

110,211 
173,660 

262,37Q 270,605 283,871 

1,504,426 
1.321.917 

1,811,863 
1,179,081 

1,549,911 
1~510,602 

2~826,34~ _ 2:990:944 3:060:513 

1,485,716 
_ 500,822 

2,135,109 
60&811 

2,063,118 
732.128 

$ 1.986.538 $ 2,743,92Q $ 2.795.246 



Em ergency room 
Inpatient 
Outpatient 

RIVERLAND M EDICAL CENTER 

SCHEDULES OF NET PATIENT SERVICE REVENUE (Continued) 
YEARS ENDED SEPTEM BER 30, 2002. 2001 AND 2000 

Total em ergency room 

Emergency room physician fees 
Inpatient 
Outpatient 

$ (310) 
791.610 

2000 

45 $ 2,88O 
325.395 318.990 

791.300 325.440 321.870 

9,401 
1.021.507 

(14,678) 
867.096 

-0- 
815.097 

Total em ergency room physician fees 1.030.908 852.418 815.097 

M onitor 
Inpatient 
Outpatient 

Total m onitor 

Cardiac rehab 
Outpatient 

Clinics 
St. Joseph 
Ferriday #1 

Total clinics 

Total other professional services 

Gross patient serv ice revenue 

Deductions from revenue 
Medicare and Medicaid contractual adjustments 
Uncom pensated care reim bursem ent 
Uncom pensated services 
Other 

Total deductions from revenue 

Net patient serv ice revenue 

-24- 

396,704 
5.096 

501,172 
6.370 

490,196 
21.854 

401.800 507.542 512.050 

10.130 29.330 28.785 

252,638 
112.294 

364.932 

22,699,591 

2&135.991 

12,230,472 

(1,008,120) 
-0- 

1.269.136 

114,909 
548.174 

663.083 

22.579.186 

25.061.796 

11,956,380 

(994,393) 
-0- 

754.000 

-0- 
500.478 

500.478 

21041.401 

23.566.691 

10,641,912 

(838,157) 
18,106 

1.121.570 

12.491.488 11.715.987 10,943.431 



 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F OTHER REVENUE 

YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

M eals sold to em ployees 

M edical records revenue 

Vending m achine com m issions 

Rental incom e 

Home health joint venture payments 

State disaster grant 

M iscellaneous revenue 

Total other operating revenue 

-25- 

2OO2 

$ 48,381 

13,713 

2,478 

29,225 

124,850 

6,959 

48,681 

2001 2000 

$ 51,223 $ 41,250 

11,393 

2,117 

30,900 

57,339 

-0- 

57.110 

5,182 

2,723 

8,400 

-0- 

-0- 

44.692 



 

RIVERLAND M EDICAL CENTER 
SCHEDULES OF EXPENSES - SALARIES AND BENEFITS 
YEARS ENDED SEPTEM BER 30. 2002. 2001 AND 2000 

Adm inistration 
Plant operations and maintenance 
Laundry 
Housekeeping 
Dietary and cafeteria 
Medical records 
Nursing services 
Intensive care unit 
Nursery 
O perating room 
Delivery  room 
Anesthesiology 
Radiology 
Laboratory 
Respiratory therapy 
Central supply 
Pharmacy 
Cardiac rehab 
Emergency room 
Clinic 

Total salaries 

Payroll taxes 
Hospital insurance 
Other 

Total benefits 

Total salaries and benefits 

-26- 

2002 2001 2000 

$ 623,230 
155,619 
14,261 
92,660 
131,907 
151,254 
886,848 
655,073 
63,470 
248,725 
352,657 
275,773 
304,767 
392,710 
276,483 
51,133 
154,858 
9,241 

436,732 
268.094 

$ 567,826 
184,527 
13,702 
125,369 
144,871 
138,520 
921,379 
638,408 
59,630 
247,571 
345,525 
165,405 
274,518 
358,212 
283,853 
59,306 
159,878 
35,638 
414,628 
560.515 

$ 533,419 
191,947 
9,308 

129,642 
151,352 
139,828 
849,219 
663,104 
52,275 
212,583 
283,395 

-0- 
254,555 
356,822 
283,892 
57,831 
153,347 
55,941 
405,734 
411.380 

5,545.495 5.699.281 5.195.574 

68,743 
572,795 
25.869 

69,777 
424,870 
17.769 

67,844 
278,706 
22.833 

667.407 512.416 369.383 

$~  $ 6.211.697 $ 5.564.957 



Nursing services 
Intensive care unit 

RIVER[AND M EDICAL CENTER 
SCHEDULES OF EXPENSES - MEDICAL SUPPLIES AND DRUGS 

YEARS ENDED SEPTEM BER 30. 2002. 2001 AND 2000 

Nursery 
Operating room 
Delivery room 
Anesthesiology 
Radiology 
Laboratory and blood 
IV therapy 
Respiratory therapy 
Physical therapy 
Central supply 
Pharm acy 
Cardiac rehab 
Em ergency room 
Clinics 

Total m edical supplies and drugs 

-27- 

8.107 
14,432 
6,661 

101,643 
45,602 
4,874 
72,882 

442,436 
79,911 
32,261 

540 
188,713 
470,180 
6,739 
26,108 
11.383 

$ 11,206 
15,142 
12,238 
139,787 
35,146 
6,462 
77,704 

429,583 
98,123 
36,019 
2,205 

338,022 
710,298 
7,240 
22,514 
26.848 

2000 

9.822 
35,134 
10,127 
134,207 
43,038 
8,705 
94,889 
388,368 
71,722 
47,773 
2,112 

436,640 
728,944 
3,283 
25,235 
16.523 



Operating room 
Anesthesiology 
Ultrasound 
Laboratory 
Physical therapy 
Emergency room 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F EXPENSES - PRO FESSIO NAL FEES 
YEARS ENDED SEPTEM BER 30, 2002, 2001 AND 2000 

Total professional fees 

-28- 

65.000 
-0- 

138,552 
13,000 
169,372 
831.072 

1 2000 

65.000 $ 65.000 
-0- 

139,114 
12,000 

207,538 
794.948 

64,010 
137,699 
12,000 

220,491 
764~527 



 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F EXPENSES - OTHER EXPENSES 

YEARS ENDED SEPTEM BER 30, 2002. 2001 AND 2000 

Contract services 
Legal and accounting 
Supplies 
Repairs and m aintenance 
Utilities 
Telephone 
Travel 
Rentals 
Education 
Advertising 
Dues and subscriptions 
M iscellaneous 

Total other expenses 

-29- 

2002 2001 

76,480 
54,513 
359,839 
253,879 
211,784 
55,360 
28,668 
70,704 
6,584 
10,026 
62,083 
69.053 

$ 69,483 $ 67,299 
80,214 
338,560 
309,418 
260,105 
60,552 
21,643 
64,234 
11,312 
9,996 
55,703 
63.641 

88,561 
354,543 
310,716 
168,141 
59,513 
19,231 
90,597 
17,854 
13,904 
40,180 
80.279 



 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F PER DIEM AND OTHER 

CO M PENSATION PAID TO BOARD M EM BERS 
YEARS ENDED SEPTEM BER 30. 2002. 2001 AND 2000 

Board Mem bers: 
M r. Larry M cM anus 
M r. Theodore McCoy 
M r. Lynn W hite 
M r. Fred Butcher 
Mrs. Rena Pitts 
Dr. Herm an G ibson, Jr 
Ms. Carolyn Magoun 
Dr. Sarah Lee 
Ms. Juanita Alwell 
M r. Jim Graves 

Totats 

-30- 

2002 

300 $ 
300 
-0- 
300 
3O0 
-0- 
-0- 
30O 
3O0 

300 
300 
175 
30O 
300 
-0- 
-0- 
300 
300 

300 125 

300 
300 
300 
300 
300 
75 
100 
225 
150 
-0_- 



Bobby G. Lester, CPA 

John S. W ells, CPA 

Robert G. M iller, CPA 

Paul A. Delaney, CPA 

M elanie I. Layssard, CPA 

Brenda J. Lloyd, CPA 

LESTER, M TT.LER  &  W ELLS 
A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 

3600 BAYOU RAPIDE8 ROAD 

ALEXANDRIA, LOUISIANA 71303 

Telephone (318) 487-1450 

Facsimile (318) 445-1184 

M em bers 

Am erican Institute of CPA's 
Society of Louisiana CPA's 

M ailing Address: 

P.O. Box 8758 
Alexandria, LA 71306-1758 

NDEPENDENT AUDITO RS' REPO RT ON CO M PLIANCE AND ON INTERNAL CO NTROL 
OVER FINANCIAL REPO RTING BASED O N AN AUDIT O F GENERAL PURPOSE 

FINANCIAL STATEM ENTS CONDUCTED IN ACCO RDANCE W ITH 

Board of Com m issioners 
Parishwide Hospital Service District 
of the Parish of Concordia, 
State of Louisiana 
("Riveriand Medical Center") 
Ferriday, Louisiana 

W e have audited the general purpose financial statem ents of the Parishwide Hospital Service District of 
the Parish of Concordia, Riverland Medical Center (the District or the Hospital) for the years ended 
Septem ber 30, 2002, 2001 and 2000, and have issued our report thereon dated January 28, 2003. W e 
conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller 
General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the district's general purpose financial 
statements are free of m aterial m isstatem ent, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts and grants, noncom pliance with which could have a direct and 
material effect on the determ ination of financial statem ent am ounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do net express 
such an opinion. The results of our tests disclosed no instances of noncompliance that are required to 
be reported under Governm ent Auditing Standards. 

In planning and perform ing our audit, we considered the District's internal control over financial reporting 
in order to determ ine our auditing procedures for the purpose of expressing our opinion on the general 
purpose financial statem ents and not to provide assurance on the internal control over financial 
reporting. O ur consideration of the internal control over financial reporting would not necessarily 
disclose all matters in the internal control over financial reporting that m ight be m aterial weaknesses. A 
m aterial weakness is a condition in which the design or operation of one or more of the internal control 
com ponents does not reduce to a relatively low level the risk that m isstatements in am ounts that would 
be material in relation to the general purpose financial statem ents being audited m ay occur and not be 
detected within a tim ely period by em ployees in the norm al course of perform ing their assigned 
functions. W e noted no matters involving the internal control over financial reporting and its operation 
that we consider to be m aterial weaknesses. 



Board of Com m issioners 
Parishwide Hospital Service District 
of the Parish of Concordia, State of Louisiana 
Page Two 

This report is intended solely for the inform ation of the Board of Com m issioners, m anagem ent and the 
offi ce of the Legislative Auditor of the State of Louisiana. This restriction is not intended to lim it the 
distribution of this report, which is a m atter of public record. 

Certified Public Accountants 

January 28,2003 

LESTER, IVRT.LF..R & W ELLS 
A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 



Septem ber 30:2001 

RIVERLAND M EDICAL CENTER 
AUDITO RS' COM M ENTS AND RECO M M ENDATIO NS 

YEAR ENDED SEPTEM BER 30. 2002 

Finding: There have been advanced payments for unearned vacation pay for one contract 
em ployee physician. The advanced paym ents have caused a negative balance in the physician's 
vacation accrual balance. 

Recom m endation: The District should discontinue paying vacation pay until all unearned paid 
vacation is earned. Vacation accruals should be m aintained and updated each payroll. Vacation 
balances should be made available to em ployees and confirm ation of their accuracy requested on 
an annual basis. Personnel policy regarding taking vacation and vacation pay should be followed 
and no discrim ination should be made between physician em ployees and other staff em ployees 
except as noted in their respective em ployment contracts. 

Managem ent's Response: This issue was previously discussed w ith the hospital attorney prior to 
the m ost recent vacation period. It was the attorney's opinion that there was a contradiction in the 
contract between clause 3.4 setting the fixed annual com pensation and clause 5.1 referring to the 
personnel m anual for vacation accrual. The attorney felt that in the case of a saladed professional 
the annual com pensation was fixed by contract and could not be reduced by an over accrual of 
vacation tim e. The contracts will be am ended to elim inate the accrual of vacation coverage. 

Resolution: This m atter has been resolved 

Septem ber 30, 2002: 

Finding: The District has incurred losses in each of the last three (3) reporting periods. 

W e recom m end m anagem ent expand existing and identify new revenue 
sources which exceed expenses needed to generate the revenues. W e also recom mend 
management m onitor all services and where possible, elim inate services which produce losses 
All expenses, including staffi ng and benefits, should be exam ined in search of efficiencies or 
excesses. 

Managem ent's Response: Adm inistration will follow the recom m endations to increase revenue 
and control costs. In addition the management team will review all aspects of the billing and 
collection process to increase am ounts collected and reduce bad debt. Discharge planning will 
occur on all patients to try to reduce M edicare length of stay and to reduce patient costs. 
Adm inistration, nursing serv ices and m edical records will work with staff physicians to achieve the 
most effective use of hospital assets. Collection personnel m ust work to reduce the num ber and 
am ount of acccounts aging past 360 days. W hen available, health insurance will be filed instead of 
liability insurance to reduce collection tim e. Efforts will be increased to collect from cash patients at 
the tim e of service. Paym ent will be required prior to non-em ergency treatments or testing. 


